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“I don’t get around. | can’t go anywhere. It’s stressful to be alone too much”--71 year old
Montgomery County woman with multiple health challenges

“It’s like living out in the wilderness. It’s in Houston but it’s in another world”--East Houston
Woman over age 60 1

1. INTRODUCTION

The greater Houston region has been recognized nationally as a model for some of its
transportation coordination projects like the Harris County RIDES program which started
as a pilot project more than seven years ago. The basis for that model is a user-side
subsidy program with sponsoring agencies working in collaboration with public and
private sectors (a PPP-public, private, partnership). This Executive Summary presents
a broad overview of the primary topics that are included in the full RCTP document.
Following are a series of basic questions and their answers.

What is the RCTP ?

The RCTP is a comprehensive multi-agency plan to better coordinate the public
transportation services in our region. It is part of a statewide planning process that
includes the councils of governments in Texas. The purpose of the coordination plan is
to ensure that all of the agencies that are responsible for planning and providing public
transportation are working together to make their services more convenient for their
customers and more efficient.

Why is it (the RCTP) important ?

! Assessing Transportation Challenges: Findings and Opportunities, United Way of the Texas Gulf Coast and the
Texas Citizen Fund (2006).



When the transportation service providers, regional planners and health and human
service agencies work together it can save the tax-payers money and increase the
effectiveness of the transportation services in our communities.

What’s in it for me ?

Do you (or someone you know) need a ride ? Are you too young or too old to drive ? Do
you sometimes not have enough gas money to get where you need to go and get back
? Do you know about the low-cost public transportation options in your community ? {If
not, call 211, the United Way Helpline for information about available transportation
options in your area. For more details about the regional transit coordination plan, visit
the project website at www.ridethegulfcoast.com. }

The RCTP contains information about the public transportation options in your
community and about the ongoing efforts to improve the regional public transportation
system based on the transportation related needs that we heard about in the past.
Many new projects have been implemented in response to those needs and we want to
make sure that: 1) you are aware of those new or expanded services; and 2) that your
unmet transportation related needs are documented for future action.

What we heard in the past:

Within the METRO service area there are many people that use the METRO and
METROLIft services on a regular basis and generally they can get to and from their
desired destinations. There are also some communities within the METRO service area
where people have had limited success in using the METRO system for various reasons
including but not limited to the following: they could not use it easily for cross-town trips,
for mid-day, evenings or weekends or for longer distance trips that required more than
one transfer.

Communities that are outside of the METRO Service Area have had very limited public
transportation options in the past. Most of those communities are in Eastern Harris
County or the outer counties. Those communities have had some form of a limited
demand response service (dial-a-ride) for the elderly and disabled in parts of their
areas. There has been a lack of adequate funding for county-wide demand response
public transportation services for the general public in the outer counties in the Gulf
Coast region. The general public with limited mobility options also includes those with
lower incomes, youth, students and adults for various trip purposes including but not
limited to employment, educational opportunities and recreation.


http://www.ridethegulfcoast.com/

What has been done:

New and/or expanded transit services have been implemented recently in many
communities that are responsive to transportation related needs that were identified
before. Those new or expanded public transportation services are in Fort Bend County,
Montgomery County, Eastern Harris County, Galveston and Brazoria Counties and
Austin County. A regional transit services guide has been developed to provide more
information to the general public and stakeholders about public transportation options.
Transportation service providers in our region can now purchase transit vehicles
through the H-GAC Buy cooperative purchasing program, saving taxpayer dollars.

What else needs to be done ?

Several projects have been identified to advance the coordination between service
providers and stakeholder agencies in the region. Those projects include providing
more information about the existing services and the benefits of using transit to elected
officials as well as to the general public in more forms. A seamless regional transit fare
policy is being pursued as well as coordinated training for drivers and operations staff,
insurance pools and maintenance agreements are being considered among other
strategies.

Background

The Texas Gulf Coast Planning Region (the Region) includes the 13 counties shown in
Figure ES-1 which is the same area that is covered by the Houston-Galveston Area
Council (H-GAC), a voluntary association of local governments. The Region has a
population of 6.1 million people (Census 2010) and is projected to grow to 8.7 million
people by 2035.



